


NPEACTABANEHHWE PO «BEJNTENEKOM~»

Kpyrosckuti Huxonaii Anekcandposuy
2eHepansHbili Oupekmop

BcTynutenbHoe CNOBO reHepanbHoro fUpeKropa

YBaxkaemble rocnoga’

PecnybaukaHckoe obbeanHeHne «bentenekom» — HauuoHanbHblii onepatop Pecny6nuku benapych no npegoctaBieHuio ycayr
3JIEKTPOCBA3M.

WN3HayanbHo AeATenbHOCTb OObeAWHEHUs LEeNUKOM HanpaBnanacb Ha pasBUTME TeNEKOMMYHUKALUMOHHOW WHGbPACTPYKTypbI
pecny6anky, ee nonHoMacwTabHylo MHTErpaLuio B eBPONeCKy0 U MUPOBYIO CUCTEMbI CBA3M. Ycunuamu coero oneparopa benapycb
nosyyuna BO3MOXHOCTb FOBOPUTL CO BCEM MUPOM Ha i3blKe COBPEMEHHBIX TeeKOMMYHUKaLiA.

010801 OTYET, KOTOPbIN Mbl NPEACTAB/SEM, OTPAXKAET OCHOBHbIE Pe3ysbTaThl NPOAeNaHHON Hamu paboTbl 3a 2001 roa. Hageemcs,
OH MO3BOJIUT MONYYNTb af€KBaTHOE MpeACTaBiieHne 0 cerofHsawWwHeM nonoxeHun PO «bentenekom» u nepcnekTMBax ero pasButus B
bynywem.

OcHoBoOMoONarawWmmM JOKYMEHTOM Ans Hawei nogotpacau sensetcs «lporpamma paseutus csasu B Pecnybnuke Benapycby,
paspabotaHHas MuHucTepcTBoM cBA3M M opoGpeHHas MMpasutenbctBom pecny6nuku. [porpamma paccumtaHa Ha nate net. B
COOTBETCTBUU C Hell KOOPAMHWUPYETCA AeATeNbHOCTb 00beAMHEHUs, Mo3TOMy GONbWWHCTBO LMGP B OTYETe NPUBOAUTCA B
COMOCTaBIEHNN C NOKa3aTeNAMU LAHHOTO AOKYMEHTa.

PRESENTATION OF RA BELTELECOM

Director’s General Message

The Republican Association BELTELECOM is a National Telecommunications Operator.

The Association focused on the development of telecommunications infrastructure in the country, its full-scale integration in the
European and global telecommunication systems from the onset. Belarus is currently enabled to reach anywhere in the world through
advanced telecommunications technologies due to the effort of its Telecommunications Operator.

This 2001 Annual Report looks back on our advances for the year. We hope that the Report will give an accurate account of the
current status of RA Beltelecom and the prospects for further development.

The fundamental document for any worker in the industry is the Program for the Development of Telecommunications in Belarus
that has been worked out by the Ministry of Posts and Telecommunications and approved by the Government. The Program is worked
out for a five-year period. As soon as the Association coordinates its activities with the program, the reported figures are correlated
with those of the Program.



naBHbIM, Ha nepuop Aenctsus lMporpammbl 2001-2005 rr., And Hac ABAAETCA CO3AaHMe COBPEMEHHbIX CUCTEM W ceTeil CBA3M,
MOJlepHM3aLMA CyLLeCTBYIOWMX CeTell AN YO0BAETBOPEHNA NepBOOYEPeAHbIX HYX/ OPraHOB rocyfapCcTBEHHOrO ynpaBaeHus, 1e0BOro
CeKTOpa 1 HaceneHus B HOBbIX yCayrax CBA3M.

B oTueTHOM ropy npopomkancs BBOJ KOMMYTALMOHHbIX MOWHOCTEN, B pe3ynbTate Yero bl AOCTUTHYTHI 3aniaHWpPOBaHHble Ha
nepBblit rof mokasatenu «[lporpammsl pa3BuTus CBA3W». [IPOLEHT [OXOLOB OT OCHOBHOW [EATENbHOCTU  BCEX MpefnpuUATHil
«bentenekom» coctaBun 101,3% No OTHOLWEHWIO K NAaHY.

®uHaHCOBblE, TEXHUYECKUE, OPraHU3aLMOHHbIE MepOnpUATUS MO3BOAUAN OO6BLEANHEHUIO YBENUYUTL KOMMYECTBO TeNedOoHHbIX
aboHeHTOB pecnybauku Ha 110 Thicay 508. Mo naoTHocTH TenedoHoB Ha 100 xuTeneit pecny6anka NpoyYHO yAEPKMBAET NepBoe MeCTo
cpeau ctpaH CHI.

Mockonbky B 2001 rogy npoxoaunu eeibopst Mpesupenta Pecny6nuku Benapych n Bropoe Bcebenopycckoe cobpaHue, B 3afauu
CBA3MCTOB BXOAN0 06ecneyeHune CBA3bIO 3TUX MEPONPUATUI.

Pecny6aukaHcKuM rocyfapcTBeHHbIM 00befuHeHnem «bentenekom» B 2001 ropy Gbino BBEAEHO B 3KCMyaTauuio 06opyaoBaHue
NHTennekTyanbHoit nnatdopmbl, nepeobopyRoBaH 3NEKTPOHHbIN y3en cneucnyx6. bbin onpeaeneq napTHep no CTpouTeNbCTBY BTOPOI
cetu ctanpapta GSM.

Cnepys cTpaternyeckoi NMHUN PYKOBOACTBA PecnybiuKn — NOCTPOEHMIO COLMANbHO-OPUEHTUPOBAHHOM 3KOHOMMKY, 3a 2001 rop B
pecny6auke Tapucbl Ha MECTHblE YCAYTY CBA3M BblAW yBENUYEHb B CPefHEM Ha 35% NPOLEHTOB, OfHAKO BO3MELLEHME 3aTpaT Ha ycayru
MECTHOM 3N1eKTPOCBA3M N0 UTOraM NpoLaoro rofa coctaBuno 74,3%.

3agavamu 2002 ropa pns PO «bentenekom» HeM3MEHHO OCTAaHETCS paclMpeHWe CeTU CBA3W PecnyGanku U AUMHAMUYHOe
3afieiCTBOBaHME HOMEPHOII eMKOCTH, OKa3aHue JONONHUTENbHBIX BUAOB YC/IYT, HO BMECTE C TeM BOMPOCH LleHo06pa3oBaHus Ha yeayru
3NeKTPOCBA3MN NPOAOIKAIOT 0CTABATLCA aKTyaNbHbIMU.

XoTenocb Gbl BbIpa3uTb 61aroapHoOCTb OT UMEHN COTPYAHUKOB «benTenekom» BceM HalWwMM NapTHepaMm U notpebuTensm ycayr 3a
COTPYAHUYECTBO, NOAAEPXKY 1 foBepue. MycTb HalM B3aUMHbIe AeN0Bble CBA3W Pa3BUBAOTCA U B fajbHelleM.

Bnarogapto Takxe Bcex COTPYAHMKOB 06beAMHEHUA 33 UX NPeAaHHOCTL Aeny U A06pocoBecTHbI Tpya B 2001 rogy. Hagetocs, 4to
B Oyaylem Hac OXMAAT eue 6Gonee 3HauMTeNbHble pes3ynbratel U elwe Gonee AMHAMUYHOE NpPOABUXEHME Bneped B o6nactu
TEeNeKOMMYHMKaLMIA.

[eHepanbHbIii fupeKTop H.A. KpykoBckuit

For the effective period of Program 2001-2005, our activity will center on the development of modern telecommunications sys-
tems and networks, modernization of the existing networks to meet the top-priority needs of government bodies, business and resi-
dential sectors in new telecommunications services.

During the year under review we continued to commission switching capacities and succeeded in the achievement of targets set
for the first year of the Program for Telecommunications Development. Thus, the operating revenue received collectively by
RA Beltelecom member-enterprises was 101.3% of that planned.

Financial, engineering and organizational actions taken last year enabled the Association to increase our telephone customer’s
base by 110,508 persons. The country invariably holds the lead among other CIS states in teledensity (the number of telephone lines
per 100 people).

In 2001, the major concern of telecommunication people was to provide uninterrupted communication at the time of presiden-
tial elections and the Second All-Belarus Congress.

In 2001, the Intelligent Network (IN) was put into service and a special service station re-engineered. A partner in the estab-
lishment of the second GSM Network has been selected.

Keeping in line with the Government's policy for social-oriented economy, we managed to raise the rates for local telecommuni-
cations services by 35% on average in the year under review. As follows from the last year’s results, reimbursement of costs for local
telecommunications amounted to only 74.3%.

The RA Beltelecom targets for 2002 remain the same: expansion of the national telecommunications network and dynamic acti-
vation of number capacity, and introduction of additional services. However, price-fixing for telecommunication services is still a
pressing problem.

I would like to express appreciation to all partners and service consumers for cooperation, assistance and confidence in the name
of our people. We strongly believe that our mutual business relations will further develop for the benefit of the country.

I thank all people of Beltelecom for their devoted and selfless work in 2001, in particular. We believe in greater achievements in
the years ahead and faster progress in telecommunications.

N.A. Krukovsky Director General



KpykoBckuin Hukonain AnekcaHppoBuy
2eHepanbHbil Qupekmop

npedcedamesns Cosema dupekmopos npednpusmus,
npedcedamesns Cosema npednpusmus

W pyKOBOACTBO fieaTenbHocTbio PO «bentenekomy»;

B BONPOCHI 3KOHOMUYECKOI AeATeNbHOCTH, (PUHAHCOB W
Hanoros, TapucoB, TPYAa, HOPMATUBHOI fEATENLHOCTH,
CTPYKTYPHOI# OpraHu3aLuy 1 KaapoBow NOANUTUKM,
CTaTUCTUKM U aHaNM3a, MeXAYHAPOAHO feATeNbHOCTU U
MeXAyHapOAHbIX pacyeToB;

M 061as KoOpAUHALUS fesTeNbHOCTU
pecny6aMKaHCKUX NPeanpuUsTUn INEKTPOCBA3M,
MexayHapOAHOro LieHTpa KOMMyTaLMK,
NHdopMaLMOHHO-pacYeTHOro LeHTpa;

M BONPOCHI B3aMMOAENCTBUA C rOCY[APCTBEHHBIMM
opraHamu BAacTH, onepaTopamu CBA3n u Gupmamm
apyrux rocypapcts, Coetom oneparopos PCC.

CtpykoB Hukonait Muxainnosuy
nepsbili 3amecmumens 2eHepaabLHO20 OUpeKkmopa —
mexHuyeckul dupekmop

M BONpPOChHI CTpaTernu u pa3BuTus, TEXHUYECKO
3KCnayatayuu ceTen cBA3N, pa3pa60TKa nporpamm
MOAEepHN3aLnmn, TEXHNYECKOro nepeBoopyKeHus,
y4yactua B MeXAYHapO4HbIX NpoeKTax,

KOOpAMHaLUUN MEXBEOAOMCTBEHHbLIX U OTPACNEBbIX
CBfA3ei, aBTOMATM3aLMnmn TEXHONOTMYEeCKNX
npoueccos; BONPOCHI MapKETMHFOBOVI [eATeNbHOCTH.

Nikolai Alexandrovich Krukovsky
Director General

Chairman of the Board of Directors of Enterprise
Chairman of the Board of Enterprise

B General management of RA Beltelecom activities.

B Economic activity, finance, tax, tariffs, labor, standards,
structural organization, personnel policy, statistical
analysis, international relations and accounting.

B Overall coordination of activities of the republican
telecommunications enterprises, the International
Switching Center and the Information and Accounting
Center.

M Interaction with governmental authorities,
Telecommunications Operators and companies of foreign
countries, Council of RCC operators.

Nikolai Mikhailovich Strukov

First Deputy Director General
Technical Director

M Strategy and development, technical maintenance of
telecommunication networks, modernization programs,
re-engineering, participation in international projects,
coodination of interdepartmental and intrabranch ties,
automation of production processes, and marketing.



BuuyaH Hukonain Bnagumuposuy
3amecmumesib 2eHepasibHo2o aupexmopa -
dupekmop no skcnayamayuu cemeli

B BONPOCH! ONepaTuBHO-TEXHNYECKOTO ynpaBneHus
NepBUYHON CETbIO N BTOPUYHOI KOMMYTUPYEMOW
TeneOHHON CeTbio, BOMPOCHI YNPaBAeHUA 1 3KCNyaTaLum
AOKYMEHTaNbHOIl CBA3N;

M BOMpoChl 06WWeit 3KCNNyaTaLuu U NpefgocTaBneHns
YCAYT MEXAYHAPOAHON, MEXAYrOPOAHON U MECTHO
TenetoHHOW CBA3M U CeTell JOKYMEHTaNbHO CBA3M;

B opraHu3aLus BONPOCOB Hay4YHO-TEXHUYECKOrO
pa3BUTUSA, METPONOTUN, CTaHAAPTU3ALNY,
cepTudUKaLMM 1 KayecTsa;

M BONPOCHI OXPaHbl TPYAa, NOXapHOi 6e3onacHocTy,
rpaXKAaHCKo 060pOHbI, NPOM3BOACTBEHHOI
CaHMTapum, OXpaHbl OKpyXatollei cpeabl.

fony6es Bacunuit Akonesny
3amecmumesib 2eHepasibHo2o aupeKmopa -
Odupekmop no Bonpocam cmpoumesnsCmMsa

B BONPOCHI KanuTajbHOro CTPOUTENLCTBA,
NpPOEKTUPOBAHUSA, MATEPUASIbHO-TEXHUYECKOTO
obecrneyeHuns, TPaHCNOPTa, IKCMYATALUOHHOO
obecreyeHuns, coumanbHble BOMPOCH 1 BOMPOCH
NOACOGHBIX MPOU3BOACTB, PEXUMA COXPAHHOCTH
00BEKTOB.

Nikolai Vladimirovich Bichan
Deputy Director General
Networks Operation Director

B On-line control of primary and secondary switched tele-
phone network, control and operation of document com-
munication.

B Overall operation and provision of international,
long distance and local telephone and document
communication network services.

B Research and development, metrology, standardization,
certification and quality.

B Labor safety, fire safety, civil defense, industrial
sanitation and environment protection.

Vasily Yakovlevich Golubev
Deputy Director General
Director for Construction

M Capital construction, design, logistics, transport,
operations support, social matters, subsidiary farms,
site security.



CoseT pupexkrtopos

reHepanbHblit supektop PO «bentenekom»

KpykoBckuit Hukonait AnekcaHgpoBsuy

nepBblIii 3aMeCTUTeNb reHepanbHOro fupeKTopa —
TexHuyeckuit gupektop PO «bentenekom»

CrpykoB Hukonait Muxaitnosuy

3aMecTuTeNlb reHepaabHoro fupekTopa —
IOMpeKTOp no 3Kcnayatauuu ceteit PO «bentenekom»

buyaH Hukonait Bnagumunposuy

3aMecTuTeNlb reHepaabHoro fupekTopa —
avpekTop no Bonpocam ctpoutenbctea PO «bentenekom»

lony6es Bacunuit ikoenesuny

HayanbHuK YN "MuHckas ropoackas TenedoHHas ceTb"

Yabko NeaH bpoHucnasosuy

HayanbHuK YN "MexpyropoaHas cBsa3b"

Tukapb KoHctaHTUH Cepreesuy

HavyanbHUK YI "MuHckas TenedoHHo-TenerpadHas craHumus"

Mactyx MBaH ®PegopoBuy

avpekTop YN "bpectobatenekom”

benucos Hukonait Makaposuy

avpekrtop Y "Butebekobntenekom”

CaByeHko KoHctaHTnH Nocudosuy

avpektop PYM "Tomensobntenekom"

Linnosanos Bnagumup Bacunbesuy

avpekrtop YN "fpogHoobnTenekom"

[puroposuy WrHatuit BuHueHToBMy

avpektop PYIN "Moruneso6ntenekom”

HepyuwkuH Buktop Jleonngosuy

avpektop Y "Muxckobntenekom"

3aiues Hukonait CtenaHoBuy

Board of Directors

director general

Krukovsky Nikolai Alexandrovich

first deputy director general, technical director

Strukov Nikolai Mikhailovich

deputy director general, director of networks operation

Bichan Nikolai Vladimirovic

deputy director general, director of construction

Golubev Vasily Yakovlevich

Director of UE «Minsk City Telephone and Telegraph Exchange»

Zhabko Ivan Bronislavovich

Director of UE «Long Distance Communication»

Tikar Konstantin Sergejevich

Director of UE «Minsk Telephone and Telegraph Exchange»

Pastukh Ivan Fyodorovich

Director of UE «Brestobltelecom»

Belisov Nikolay Makarovich

Director of UE «Vitebskobltelecom»

Savchenko Konstantin Iosifovich

Director of RUE «Gomelobltelecom»

Shipovalov Vladimir Vasiljevich

Director of UE «Grodnoobltelecom»

Grigorovich Ignaty Vintsentovich

Director of RUE «Mogilevobltelecom»

Nerushkin Viktor Leonidovich

Director of UE «Minskobltelecom»

Zaitsev Nikolai Stepanovich







nPOoOaAABKUM

CtpykTypa npopax

3a OTYETHLIN Mepuop AOX0A OT OCHOBHOW AesTenbHocTw npepnpusatuit PO «bentenekom» coctasun 230882,6 MAH. py6., uTO
coctasnnet 101,3% no cpaBHEHWIO C 3anaHUPOBAHHbIM NOKa3aTenem.

Mpubbinb OT peanuszauuu ycnyr cBA3W B LENOM no oObefuHeHWo 3a rog coctasuna 12,3 mnpa. py6., uyto coctasnseT 62,9%
K NpOWAOMY roay.

Tapucbl Ha BHyTpUpecnybanKaHCKUe ycnyru cBA3u Ans HaceneHus cornacylotcs ¢ MuHuctepcteom ceasn 1 KoMmuteToM LeH npu
MuHUCTEPCTBE 3KOHOMUKM; AN CyObLEKTOB X03AMCTBOBaHNA — C MUHUCTEPCTBOM CBA3M.

Tapudbl Ha JONONHUTENbHbIE YCAYTY, KOTOPble OKa3biBaloTcA B [lyHKTax KOANEKTMBHOrO MONb30BAaHWA, HA YCAyru [OCTYNa B
VHTepHeT, ycnyru paauocsasu, Yeiyru no peMoHTy TenedoHHbIX annapaTtoB U PeMOHTY PaAnNoCTaHLMit YTBEPKAAIOTCA CAMOCTOATENbHO,
COMacHo paspelleHuio, BbifaHHomy PO «bentenekom» Komutetom ueH npu MuHMCTepcTBE 3KOHOMUKWM M MUHWUCTEPCTBOM CBA3M
Pecny6nuku benapyce.

Tapucbl Ha MEXAYHAPOAHbIE YCNYTU CBA3W U CTOMMOCTb BbIXOfia aGOHEHTOB (hMKCMPOBAHHOI CETU Ha CETU ONepaTopoB MOBUNLHOM
€BA3M cornacyoTcs ¢ MUHUCTEpPCTBOM CBA3M.

B Teuenue 2001 ropa obvepuHeHnem «bentenekom» nnaHomepHo npoBogunack pabota no yeenuueHuto Tapucos Ha BCe BUALI
ycnyr cBs3u. Yenyru 3NeKTpOCBA3M, OKa3blBaeMble HACENEHUIO, ABAAIOTCA COLMANbHO 3HAYMMbIMW B Hawei pecnybnuke, no3Tomy
Tapucbl Ha HUX MOANENKAT COMNACOBaHMI0 C KOMUTETOM LieH Npu MuHucTepcTBe aKOHOMUKM Pecny6nuku benapycs.

B TeyeHne 2001 rofa Tapudbl Ha ycayr CBA3W NOBBIWANUCH 4 pa3a.

HecmoTps Ha 370, B TeYeHWe rofja He yAaNnoch AOBECTU YPOBEHb TapudOB 0 YPOBHA (haKTUYECKUX 3aTpaT.

PO «Bentenekom» npogomxaer paboTy B HanpaBneHUU COBEPLIEHCTBOBAHUA TapUQHON NONUTUKM HA YCNYrU 3NEKTPOCBA3U.

S ALES

Sales pattern

RA Beltelecom’s operating income for the year under review amounted to 230882.3 million rubles which is 101.3 percent of the
target.

The gross profit made by Beltelecom on sale of telecommunications services amounted to 12.3 billion rubles, i.e. an increase of
62.9% on the previous year.

Domestic rates for telecommunications services rendered to residential sector shall be agreed with the Ministry of Posts and
Telecommunications and the Committee for Prices under the Ministry of Economy and those for business sector shall be agreed with
the Ministry of Posts and Telecommunications.

Pursuant to a permit granted to RA Beltelecom by the Ministry of Posts and Telecommunications and the Committee for Prices,
rates for additional services rendered at the public points of service, Internet access, radio communication, repair of telephone sets
and radio stations are fixed by RA Beltelecom.

International telecommunications rates and rates for fixed network customer connection to mobile networks shall be agreed
upon with the Ministry of Posts and Telecommunications.

Throughout the year we continued our efforts on the improvement of tariff policy. As telecommunications services rendered to
population are socially important, rates for the services shall be coordinated with the Committee for Prices under the Ministry of
Economy of the Republic of Belarus.

Though the telecommunication service rates have been revised upwards four times during the last year, we failed to correlate the
tariffs with actual costs.



JloxoAbl 0T OCHOBHOH AEATENbHOCTH
Operating income

. 1%

0 61,30% MEeX[YropoAHas 1 MeXAyHapoaHas fAeATenbHOCTb
long distance and international telephone service
[ 28,6% ropoAcKas TenedoHHas CBA3b
local telephone service
0 4,24% nepepaya AaHHbIX U Tenemaruyeckue cnyxool
data communication and telematics
3,48% cesbckasn TenedoHHas CBA3b
rural telephone service
0 1,32% pagnodukauus
installation of wired radio units
0 0,39% LOKYMeHTanbHasa ceA3b
document communication
0,67% 0CTanbHble NOAOTPACAM 3NEKTPOCBA3N
other services

Hoxopsl ot I'TC
Income from Local Telephone Network

. 1%

[ 25,7% aboHnnara
rental fee
[0 48,8% noBpeMeHHas nnara
per minute fee
0 14,4% yCTaHoBKa TenedoHoB
installation of subscriber’s telephone
4,8% rOpOACKNe TaKCODOHbI
street payphone
2% aboweHTbl HLC
DON
4,3% npoyne AoXoAb!
other

Hoxoasl 0T ceTH nepefayn AaHHbIX
Income from Data Communication Network

- 1%

[0 89,4%  cetb UnTepHer
internet

T 3,7% 3NeKTPOHHas noyTta
e-mail

[ 2,96%  nepepaya raseTHbix NonoC
newspaper pages transmission

2,51%  ceTb nepefayu faHHbIX C KOMMyTaLMeN NaKkeToB

packet switched data network

[0 1,43%  dakcumunbHble coobuieHms
facsimile service

JHoxoasi

OT MeH/1yropoAHoH H MexAYHapoaHoH TeneoHHoN CBA3H
Income lr/am Long Distance and International Telephone Services
. 1%

[ 56,8% MeXAyHapoAHble pa3rosopsl
international calls
[ 25,7% MeXAYropofiHble pa3roBopbl
long distance calls
e 11,53% MeXAyHapoAHble B3auMopacyeThbl
international accounting
3,27% pasrosopsl HLIC
DON calls
0 1,6% apeHpa KaHanos
circuit lease
2 0,9% MEX[YrOPOAHbIE TAKCODOHBI
international payphones
0,2% npoyne [LOXOAbI
other

Hoxopasl ot CTC
Income from Rural Telephone Network

. 1%

[ 61,8% aboHnnara
rental fee
[ 20,8% noBpemMeHHas nnara
per minute fee
[ 15,7% yCTaHOBKa TenedoHoB
installation of subscriber’s telephone
1,7% npoyune foxopnbl
other

JIHHAMHKa peHTaB6enbHOCTH Yyenyr
Dynamics of RA Beltelecom Services Profitability

1997 1998 1999 2000 2001

8,11% 12,73% 11,47% 18,40% 5,56%
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CTpyKTypa npopaHHbLIX TeNehOHHBIX NUHUHN

PO "bentenekoM" cTpeMUTCA MaKCUManbHO VAOBJETBOPATH CMPOC HACENEHWA W OpraHu3auuii Ha YCTAHOBKY TeneqoHOB.
®uHaHCOBbIE, TEXHUYECKME U OpPraHW3aLMOHHbIE MeponpUATUsS B NpoLejWeM rofy No3BOAUAM YBEIUYUTL KOAUYECTBO TelehOoHHbIX
aboHeHTOB pecny6auku Ha 110 Toicay 508. Ha koHey 2001 rofa aboHeHTCKas ceTb pecnybanKu cOCTaBMaa NOYTU 3 MUAUOHA.

Cpeau ctpaH CHI benapycb yBepeHHO MAMPYeET N0 NIOTHOCTU TenedoHoB Ha 100 xuTteneit pecnybanku.

3a npownsbiit rof PecnybnukaHcKuM rocynapcTBeHHbIM 00befuHeHneM «bentenekom» TenetoHM3nMpoBaHo 219 ManoHaceneHHbIX

NyHKTOB, NpK rooBom nnaHe — 150.

KonuyectBo MexayropofiHbix TenedOHHbIX pa3roBOpoB, N0 CPABHEHUIO C NPOLIbIM FOAOM, yBeNU4Mnoch Ha 16,4%.

fMnoTHocTh TenedoHHbIX annapaTos Ha 100 ceMen no NPeANPHATHAM

(no cocToAnnio Ha 1.01.2002 r.)

Bpecrobntenekom 93,0 57,7 79,4
ButebckobnTenekom 91,2 39,6 73,9
lomenbobnTenekom 86,6 47,6 74,6
[poaHooGnTENEKOM 92,5 42,0 73,3
MuHckobnTenekom 84,3 43,5 65,9
Morunesobntenekom 82,2 41,6 69,6
MITC 104,6 - -

CpeaHee no pecny6nuke 88,0 47,0 76,0

JIHHaMHKa pocTa KonnyecTsa TeneqonHos Ha 100 wuTenen
Dynamics of Telephone Lines per 100 people

1996 1997 1998 1999 2000 2001

4/./.'/.,/.7

Pattern of Sold Telephone Lines

25,5% 27,7% 29,6% 32,2% 33,2% 34,6%
19,5% 21,1%  22,7%  24,5% 28,4% 29,9%

ITc CPEQHEE C1C

BN ™ AVERAGE RTN

We are making every effort to meet the demand of individuals and businesses for telephone lines. Due to financial, engineering
and organizational measures put in effect in the past year the number of telephone subscribers in the republic increased by 110,508.
By the end of 2001, the subscribers’ base in the republic amounted to 3 million subscribers.

Belarus invariably holds the lead among other CIS states in the number of telephone lines per 100 people (teledensity).

For the year that passed, the Republican Association Beltelecom installed telephones in 219 thinly populated areas, with the

annual target of 150.

The number of long distance calls increased by 16.4% on the previous year.

Dynamics of Telephone Lines (including payphones) per 100 households

(as of January 1, 2002)

LTN RTN average

Brestobltelecom 93,0 57,7 79,4
Vitebskobltelecom 91,2 39,6 73,9
Gomelobltelecom 86,6 47,6 74,6
Grodnoobltelecom 92,5 42,0 73,3
Minskobltelecom 84,3 43,5 65,9
Mogilevobltelecom 82,2 41,6 69,6
Minsk City Telephone Network 104,6 - -

Average for the country 88,0 47,0 76,0




OTHOWEHUA C KNUEHTOM

PO «Bentenekom», Kak HaLMOHaNbHbI ONEpaTop 3NeKTPOCBA3M, YAENAET NPUOPUTETHOE BHUMAHUE PAa3BUTUIO TPAZULIMOHHBIX YCAVT.
BmecTe ¢ TeM, ycnoBUA pbiHKA U COBPEMEHHOW XU3HU CBUAETENbCTBYIOT O HEOOXOAMMOCTY BBEAEHUSA HOBbIX, [OMOJHUTENbHBIX YCAYT AN
nonb3oBaTens.

WHTepHer

Mo cocTosHmio Ha 1 aHBaps 2002 r. K ceTu nepefaun faHHbix «benMaky» Obino NogknoueHo 13283 aboHeHTa. M3 HUX aboHeHTOB
3NEeKTPOHHOI nouThl — 5094, X.25/X.28 — 91, KOMMYTMPYEMOrO NapobHOTO U HeKoMMyTUpyemoro goctyna — 8098. 3a 12 mecsaues
2001 r. KONMYECTBO aDOHEHTOB CETU Nepefayn AaHHbLIX YBENUYUNOCh Ha 4350.

Mo 6ecnaponbHomy goctyny B WHTepHeT Ha Havyano 2001 rofa Obi10 3aperucTpUpoBaHO NOYTH 26 ThIC. CYETOB aGOHEHTOB 3a Me-
cau, B fexkabpe — yxe 50 ThiCAY CYETOB.

Konnyecto aboHeHToB NHTEpHeT B 2001 rofy Bo3pocno Ha 3414; aGOHEHTOB, UCNONb3YIOLLMX NONYNOCTOAHHOE coefuHeHune ¢ NH-
TepHeT Yepes ceTb ISDN — Ha 60, Tak YTo UX 0bLiee KonnyecTso coctasmno 109.

Bpems paboTsl B IHTEpHET KOMMYTUPYEMbIX ADOHEHTOB yBEMYMnoch B 1,6 pasa.

KonnyectBo aboHeHTOB X.25/X.28 yMeHbWMNOCH HA 42 U cocTaBuao 91, 3a cueT nepekntoyeHus aboHeHToB LleHTpanbHOro y3na,
BKJIIOYEHHBIX B 060pyfoBaHue X.25, B MapwpyTusartop Cisco 2610.

B HekoTopbix 06nacTax (B TOM ynucne Ha LieHTpanbHOM y3/1e) yMeHbIMI0Ch KONMYECTBO aBOHEHTOB 3MIEKTPOHHOI NOYTHI MO NPOTO-
kony UUCP B cBsA3u ¢ 3kcnayataumeit noutsl yepes Internet, no npotokony POP3.

HKonn4yecTBo noAKNOYEHHA K CETH nepefayn AaHHbIX VBennyenne nonb3oBareneli 6e3naponbHoro
The Number of Data Communication Network users noctyna B HuTepHet B 2001 rogy
Dynamics of Internet Password-Free Access in 2001

5080 147 109 2051 3043 17 5 25628 26788 29041 30317 31938 33150 33322 35385 38859 42383 46908 49446

20303 21200 23090 24116 25605 26576 27055 28746 31862 34745 38104 41573
KOMMYTMPYeMBbIA NapoNibHbIiA [OCTYN
switched password access
AOCTYN MO BblAENEHHOM IMHNK Bcero KBapTMp. que)xn.
access via dedicated line Total Residential Business
poctyn yepe3 cetb ISDN B pexume nonynocTOAHHOMO COeANHEHUA
access via semi-permanent ISDN connection

3NeKTPOHHasA noyTa no npotokony POP3 AuBapb Mait CeHTAGpDL
e-mail using the POP3 protocol January May September
3NeKTPOHHas noyta no npotokony UUCP Oespanb NioHb OKTAGpb
e-mail using the UUCP protocol February Juny October
Peiitep Mapt Nionb Hos6pb
Reuters March July November
MexayHapoaHblit Frame Relay Anpenb Asryct [Jlekabpb
international Frame Relay April August December

Customer Relationship

Being a national telecommunications operator, RA Beltelecom focuses on the development of traditional services. However, we
have to introduce new services for customers in response to the ever-changing conditions of the market and contemporary life.

Internet

As of January 1, 2002 the number of subscribers connected to the BelPak data communication network increased by 13 283.
Among them 5094 are e-mail subscribers, 91 are using protocols X.25/X28 and 8098 are using switched password and non-switched
access. For 12 months of 2001 the number of data communication network subscribers increased by 4350.

About 26 thousand bills were drawn up to password-free Internet subscribers at the beginning of the year of 2001, whereas their
number increased to 50 thousand by December.

The total number of Internet subscribers in 2001 increased by 3414, and those using semi-permanent ISDN connection increased
by 60 and, thus, amounted to 109.

Switched subscribers increased their Internet operation time by 1.6.

The number of X.25/X.28 subscribers is 42 less and now it numbers 91 due to switchover of the X.25-connected subscribers of
the Central Node to Cisco 2610 router.

In certain areas (Including the Central Node) the number of UUCP e-mail subscribers decreased as a result of operation of the
Internet e-mail using the POP3 protocol.



PasButue ycnyr cetn UHTepHet

Mockonbky B GnuxKaiiuee BpeMs yBEPEHHO NPOrHO3UPYeTCA NOABNEHUE NOJb30BaTeNel, KOTOpLIM NOTpebyeTca cepeuc bonee Bbi-
COKOrO YPOBHS, YeM TPAAMLMOHHBIN, KaK N0 CKOPOCTHBIM, TaK U N0 KaYeCTBEHHbLIM XapaKTepucTuKam, — BBogutcsa ycayra ADSL-goctyna.
B TeyeHne 2002 rofa nnaHupyetcs pa3sepTbiBaHue 3-x y3108 ADSL-goctyna B MUHCKe M N0 OAHOMY Y37y B KaXKAoW u3 obnacreil.

K koHuy 2001 rosa 3aMeTHO BO3pOC MHTEPEC CO CTOPOHbI KOPNOPATUBHbIX Nonb3oBareneii k ycayram HDSL. Takum nonb3osarensm
aKTUBHee OyfeT NpeanaratbCA BbIXOA Ha y3en 06MeHa HalMoHaNbHbIM TPAQUKOM, YTO OJIKHO CNOCOBCTBOBATb Pa3BUTUIO MH(OPMALIM-
OHHOTO HanoNHEeHNA GENOPYCCKOro CermeHTa cetu NHTepHer.

OTpapHO 0co3HaBaTh, 4TO VIHTEpHET Ans xuTteneit pecnybanku — 3T0 yKe He NPOCTO MHCTPYMEHT ANsA noucka uHpopmauuu. Mocte-
NEHHO HAYMHAETCA ero KOMMEpYeCckoe UCNoNb30BaHNe abOHEHTaMU C LieJIblo MONYYEHUA OTAAYM OT BJOXKEHHbBIX UHBECTULMUNA.

PO «bentenekom» passusaet MHboOpMaLMOHHble yenyru. MpefycMoTpeHa MofepHU3aLma xocT-cepeepa PO «bentenekom» ans pas-
MeLLEeHNA BUPTYalbHbLIX CEPBEPOB, MOArOTOBKA NIOWAAKM ANA (U3NYECKOTO pa3MelleHns XoCT-CEpBEPOB U KOHTEHT-cepBepoB. OfHo-
BPeMEeHHO NpopabaTbiBaloTcA BO3MOXHOCTM JIOKANbHOTO AOCTYNA K TAKOro poAa pecypcam. Ycnex npoekTa, Npu ycnoBuu cobnofeHuns
MHTEpecoB nonb3oBaTeneli, BnafensLes cepeepos 1 uHTepecoB PO «bentenekomy, ABUTCA MOLYHBIM CTUMYNOM AN1A Pa3BUTUA UH(OPMa-
LIMOHHOTO HanonHeHNs Genopycckoro cermeHTa MHTepHeT.

JlononHutenbHble ycayru

B 2001 ropy paclwupeH cnekTp Hawux ycayr 3a cyeT pecypcos WHTennektyansHoi nnatdopmbl (UM). ina aboHeHTOB pecnybnuku
cTanu focTynHsl yenyru «NHTepakTusHelin onpocy, «CepeucHas TenedonHas kapta» (CTK), «KapTouHblit cueTs, «ABOHEHTCKUIA cyeT».
[ins yno6cTBa Nosb30BaHWA CEPBUCHON TenetOHHOI KapToil 6blIW YCTaHOBNEHbI CELManbHble TaKCOMOHbI C TOHANbHBIM HAGOPOM.

Monyuuna passutue ycnyra «Mpamas ceasb c gomom» (HCDS), no3sonsatowas roctam Halweit pecnybanku 3B0OHUTb B CBOK CTpaHy no
npefonnayeHHon kaptouke. B 2001 r. nognucaHsl cornawenus Ha ycnyry «Mpsmas cBasb ¢ gomom» ¢ France Telecom/®paHuus u
Lietuvos Telecomas/Jlutea. B o6uweit CNoXHOCTM OTKPLITO 14 HanpasneHwuit HCDS.

3aKOHYeHbl BCE NPUroTOBNEHUSA, 4TOObI € Hayana 2002 r. npepfoxuTb aboHeHTam TenedoHuto no IP-npoTokony. B panbHeiwen, Ha
6a3se obopynosaHus UM, nosasutcs Takke «Ycnyra ¢ gononHutensHol onnatoit (Premium rate)», ycnyru aBTouHgopmatopos (announce-
ment and info services), uHTepakTUBHbIX aBToMHdopMaTopoBs (Interactive Voice Services) u ap.

MopepHu3auma TakcohOHHOro Napka

B 2001 rogy Hayanacb 3amMmeHa CTaporo TakCohOHHOro napka Ha TakcothOoHbl HOBOTO NokoneHus «ATAT-07» ¢ BO3MOXHOCTbIO MEX-
LYTOPOAHON U MeXAYHapoAHOI cBA3W. MocTynunu B peanusauuio U HoBble TeNnedOoHHbIE KapTbl C BbICOKOI CTENEHbIO 3aLUILEHHOCTY.

KonnuectBo yHuBepcanbHbix TakcodoHos Ha 1.01.2002 r. coctaBuao 3981 wT., KOANYECTBO YHUBEPCANbHbIX TeNePOHHBIX KapT —
25% oT 0bLwero o6bema npoAaBaeMbix KapT. HanaxeH BbiNycK KapToYek pasnuyHoil eMKOCTW (Manoii U 6oNbLIOit) ANA YAOBETBOPEHUSA
Cnpoca pasNuyHbIX Kateropuit aboHeHTOB.

Expansion of Internet Services

There is strong evidence that a category of users who need service of higher speed and quality than the conventional one would
spring up in the near future. For this reason we embarked on introducing the ADSL service. We are planning to install 3 ADSL nodes
in Minsk and one ADSL node in each region within 2002.

By the end of 2001, interest in the HDSL services has increased considerably on the part of corporate users. We will offer an access
to the national traffic exchange station to these users more aggressively for enlarge the information content of the Belarusian seg-
ment in the Internet.

It's a great pleasure to note that the Internet is no longer an information retrieval tool for domestic users, but they have already
started to use it commercially to gain return on their investments.

RA Beltelecom has been developing its information services. We are planning to upgrade the Beltelecom’s host server to accom-
modate virtual servers, prepare the site for physical installation of host servers and content servers. At the same time, we are explor-
ing the possibilities of local access to such resources. Although the technical solution is seemingly simple, its implementation is fair-
ly difficult. The project when successful will be a powerful stimulus to the development of the information content of the Belarusian
Internet segment.

Value-added Services

In 2001 we have expanded the range of our services by implementing the Intellectual Network (IN). Domestic customers are
offered new services such as Interactive Poll, Service Phone Card, and Subscriber Card. To facilitate the use of Service Phone Card, spe-
cial touch-tone payphones have been installed.

We continue to expand the Home Country Direct Service (HCDS) offering to people visiting the country an opportunity to make
calls to their home country on a prepaid card basis. In the past year Home Country Direct Agreements were made with France
Telecom/France and Lietuvos Telekomas/Lithuania. At the moment the Service is available for 14 countries.

We have already completed preparations for offering IP telephony to customers at early 2002. Later on we are going to introduce
Premium Rate, Announcement and Info, Interactive Voice and other services.

Modernization of Payphone Stock

In the year under review we embarked on modernization of our payphone stock by replacing old payphones with AGAT-07, a new-
generation payphone offering an opportunity of both long distance and international calls. In this connection new call cards of high-
er security have been issued and made available.

As of January 1, 2002, the number of general-purpose payphones amounted to 3 981 units and the number of general-purpose
call cards sold amounted to 25% of the total sale. To meet the demand of different categories of users, large- and small-capacity call
cards are being issued.






TEXHONOT KM

Passurtue MaFMCTpaﬂbHOﬁ ceTH

Cebiwe 60% oT ocHoBHoI festenbHocTn PO «bentenekom» cocTaBAsioT [OX0Abl OT MEXAYTOPOAHON M MEXAYHAPOJHON CBA3M.
Mo3ToMy Mbl cuMTaem onpaBfaHHbIM U CTPATErMYECKU NPaBUAbHLIM JaNbHelllee CTPOUTENLCTBO U MOAEPHU3ALMIO MEXAYTOPOAHBIX U
MeXAyHapOAHbIX MarucTpanbHbIX IMHNIA CBA3N.

B benapycu cospaHa MOlHas BbICOKOCKOPOCTHAsA COBPEMEHHas MarucTpanbHas CUHXPOHHas ceTb. MaructpanbHbie u 30%
BHYTPU3OHOBbIX IMHWI NOCTPOEHbI HA 060pYAOBaHNUM YpoBHS STM-1,4,16. MPOTAKEHHOCTb MEXAYTOPOAHBIX KaHaNoB Ha KoHel 2001 r.
coctaBuna 12112,460 Tbic. KaHano-kunomeTpos, B ToM yucne no BOJC — 8267,53 Tbic. KaHano-kunometpos. Ha MaructpanbHbix 1
30HOBbIX CETAX B pecnybauke nponoxeHo 16045 KM BOJOKOHHO-ONTUYECKOTO Kabens B 4-X BOJIOKOHHOM U3MepeHUu.

B uensx mogepHusaumu u BHegpenus OKC-7 Ha mexxayHapoaHoit cet B 2001 roay BBefieHa B akcnnyaraumio MHTC-2 B r. bopucose
Ha 6,288 Tbic. nopToB. B 2002 rogy GyayT npogoskeHsl paboTel N0 NepepacnpeaeneHnio MexayHapoaHoro Tpaduka U opraHusaluum
HOBbIX CXeM nponycka yepe3 MHTC-2.

B 2001 r. BBop B 3kcnnyatauuio BOJIC Ha marucTpanbHbiX ¥ BHYTPU3OHOBbIX HANPABNEHMUSAX B 4-X BOJIOKOHHOM U3MepeHUM COCTaBUN
3518,682 kM. lpopomkanuch paboTel MO CTPOUTENBCTBY HOBbLIX JIMHUIA MEXAYTOPOAHOW CBA3U W JanbHeilend onTUMU3ALUU W
pekoHdurypauuu maructpanbHoit cet SDH. B nepuog ¢ 2001 no 2005 rr. npefycmoTpeHa npoknagka 10000 km BOK B 4-x BONOKOHHOM
u3mepeHun. Jons undpoBbix KaHanos Ha KoHew 2001 r. cocTaBuna okono 54%. B npeactoswuii nepuos 0CHOBHOE BHUMaHMUe bynet
VAENeHO NOBbILWEHUIO YPOBHA LMGPOBMU3ALMUN 30HOBbIX U MECTHBIX CETEN pecnybanku.

06ecneynTb Ka4eCTBO HOBBIX YCAYT U PaCWMpeHNe X HOMEHKNATYPbl NOCPEACTBOM CTapbiX METANNNYECKUX Kabenel npakTuyecku
HEBO3MOXHO. JKCMnyaTauus ABYX NapannesbHblx ceTedl (aHanoroBoi W umcpoBoit) TpebyeT Gomblwmx 3atpat. B cBa3uM c yem,
Heo6X0AMMO MaKCUMaNbHO 06ecneynTb FTMOKOCTb U XUBYYECTb LU(POBON CETU MyTEM NOCTPOEHUA KONMbLEBbIX CXEM U BTOPbIX NOAXOA0B
no BOK, c nocteneHHbIM BLIBOAOM M3 3KCMAyaTaLMK 3HEProeMKOro 060pyAOBaHUA aHaNOrOBbIX CUCTEM NEpefaym.

B 6nuxaiiwee Bpems Gyaer BBefeHo 112,154 TbiC. NOPTOB COEAUHUTENbHbIX JIMHUIA, BKIIOYAOWMUX EMKOCTb TPAH3UTHBIX Y3/10B, a
Tatke emkoctb AMTC u MHTC B KonuyectBe 18,050 Thic.. Mpou3oigeT nonHas UudpPoOBM3aLMA MEXAYTOPOAHBIX U MEXKAYHAPOAHbIX
CTaHUM C NOAAEPXKKON COBPEMEHHbIX NPOTOKONOB CUTHANN3aL K.

PocT NpOTAXEHHOCTH TENEHOHHbIX KAHANOB
Increase in the Length of Telephone Circuits

1996 1997 1998 1999 2000 2001

T E c H N 0 I- 0 G I E s 14751,7 15931,2 16140,29 16174,96 16214,9 16239,27
ThIC. KaH. KM thousand cct/km

Backbone Network Development

Income from long distance and international communications accounts for more than 60% of the RA Beltelecom operating rev-
enue. This has led us to believe that further development and modernization of long distance and international backbones is justi-
fied and strategically sound.

At present, Belarus possesses a powerful advanced high-rate synchronous backbone network. Backbones and 30% of intra-region-
al lines have been built using STM-1, 4, and - 16 equipment. The total length of international circuits totaled to 12112.460 thousand
cct/km, including 8267.53 thousand cct/km FOL lines, by the end of 2001. The backbone and regional networks in the republic use
16045 km of fiber optic cable (FOC) in 4-fiber equivalent.

In the year 2001, the MNTS-2 international exchange for 6 288 ports was put into service in Borisov for the purpose of modern-
ization and introduction of CCS 7 signaling. In the following year we will continue work on re-distribution of international traffic and
introduction of new routing patterns with account of MNTS-2 exchange.

The length of FOLS implemented in 4-fiber equivalent on backbone and intra-regional directions amounted to 3518.682 km. We
continued construction of new interurban lines and work on further optimization and reconfiguration of SDH backbone network. We
are planning to lay down 10000 km FOLS in 4-fiber equivalent within the period of 2001 to 2005. At year-end 2001, the share of dig-
ital circuits amounted to 54%. In the coming period we are going to focus on the improvement of digitization level of regional and
local networks in the republic.

Old metal cables make it infeasible to ensure quality of new services and extend their range. Running two (analog and digital)
networks in parallel is too costly. Thus, it is necessary to provide for flexibility and survivability of the digital network by creating ring
patterns and alternative access via FOCs for reservation purposes and phasing-out power-consuming equipment of analog transmis-
sion systems.

We are expecting to put into service 112 154 thousand ports of trunks, including the capacity of intermediate (tandem)
exchanges, as well as 18 050 thousand ports representing the capacity of long distance and international exchanges. Thereby, com-
plete digitization of the national and international exchanges supporting advanced signaling protocols will be achieved.



Pa3BuTHe BTOPUUHOI CeTH

BropuyHas TenedoHHas KOMMYTUpYyeMas ceTb NpeAcTaBfeHa Ha MEXAYHAPOAHOM U MEXAYrOPOAHEM YPOBHAX LUU(MPOBLIMU KOMMY-
TauWoHHbIMK cucTemamu Tuna EWSD, AXE-10. B 2001 roay k ux uucny npubasunach ctaHuus S-12, kotopas 6bin1a BBefeHa B 1. [omene.

[ins ynyyweHus kayectsa npefocTaBaseMbix Hamu yenyr, B 2001 rofy 6bina npon3ssefieHa peKoHCTpyKLua Y3na cneucnyx6 (YCCI)
r. MuHcka Ha o6opynosaHum EWSD, 4uto no3sonuno obecneynTb TeXHUYECKYIO NOAAEPXKKY Y3nom yenyr HTennekTyanbHoi ceTu U UHTe-
rpanbHble ycayru MHTepHer.

B uensax ontumusauum MexctaHumoHHbIx cBaseit (MCC) Ha MuHcKoi ropoackoit TenedoHHoit ceTn B 2001 rofy NpuHAT B 3Kcnnya-
Taumio Hoeblit y3en YBC/YNC-37 Ha 6ase obopyposaHus 1000 C-12. MnaHom 2002 roga npesycMOTPEHO CTPOUTENLCTBO elle 0fHOro
YBC/YWNC-29. CTpouTenbCTBo COBMELEHHbIX Y3/10B BXOAALMX U UCXOAALMX COOOLEHMIA NO3BONMT COKPATMThL 3aTpaThl HA CTPOUTENbCT-
B0 MCC v goo6opyaosaHue ATC KOOPAMHATHOTO U A€KAaAHO-IAroBoro Tuna.

B 2001 rogy ycTaHoBneHo 1344 yHuBepcanbHblx TakcooHa. B cOOTBETCTBMM C NpOrpaMMoii pa3BuTUs TaKCO(OHHOTO Napka pec-
ny6auMku nposoaunach paboTa Mo BHEAPEHUID CUCTEMbl AUCTAHLUMOHHOTO KOHTpons TakcotoHos (CAKT) Ha BTOpuuHON ceTu
Pecny6nuku benapycb. COKT BHegpeHbl B 2001 rogy B MuHckoid u Morunesckoit obnactax.

o 2005 roaa 3annaHupoBaHa 3ameHa 360 ThiC. HOMEPOB ycTapeBlero 060pPyAOBaHUA KOOPAWHATHOW W [eKafgHO-LIAroBOW
CUCTEMBI.

Mopsaka 60% BBOAA HOMEPHOW EMKOCTM BYAET OCYLLECTBAATLCA Ha 060pyA0BaHUM OTeYeCTBEHHOrO Npou3ssogcTea ATC ®-50/1000
1 beta. Pacwupenue emkoctu cyuectsytowux y3nos, YCM u AMTC, ctpoutensctso Hobix YCI 6yneT ocywecTBAsTbCA Kak Ha 3apybex-
Hom (EWSD, AXE-10, 1000 C-12, SI-2000), Tak 1 Ha oTeyectBeHHoM (BeTa-LiC n ® — 50/1000) 060pyRoBaHMK.

MoHTHPOBaHHAA eMKOCTb TENemoHHbIX CTAHUHA Tunbl ATCG, 3ageHCTBOBAHHbIX HA MECTHOH CBA3H
(c y4eTom TaKcooHoB) Exchange Types Employed on Local Network
Installed exchange capacity (including payphones)
. 1%
1996 1997 1998 1999 2000 2001
2397900 2536817 2672583 2790373 2889551 3008256
HOMepoB lines 20,6%  3NEKTPOHHbIE 818

Electronic
4,9% KBa3M3eKTPOHHble 196
Quasielectronic

73,4%  ATCK 2919
Crossbar

1,1% ow 44
Ten-step

100% BCEro 3977
total

Secondary Network Development

The secondary switched telephone network is equipped with digital switches of EWSD, AXE-10, and S-12 type at both the inter-
national and long-distance levels. In the year under review, an S-12 automatic gateway exchange in Gomel has been added to it.

To enhance the quality of service, we have reconstructed the EWSD-based Special Service Node in Minsk, thereby ensuring tech-
nical support to the Intellectual Network and integrated Internet services.

To optimize interstation communication (ISC), a new TE-37 node based on 1000 C-12 equipment has been put into service.
Provision is made to implement additionally a TE-29. By implementing combined inbound/outbound message nodes we will reduce
costs for construction of ISC and, additionally, revamp crossbar and ten-step exchanges.

This year we have installed 1344 general-purpose payphones. In accordance with the payphone stock renewal program work has
been done on implementation of the remote payphone control system (RPCS) on the secondary network of the Republic of Belarus. In
the year 2001 RPCSs were implemented in the Minsk and Mogilev regions.

For the year 2001 we have constructed new and modernized the existing 181 automatic telephone exchanges of total capacity
amounting to 142,672 thousand lines (with the target 135,942 thousand), including: local network — 116,280; rural network — 26,392.

For the year 2002 we are planning to replace 360 thousand lines on obsolete crossbar and ten-step system equipment.

About 60% of number capacity will be implemented on domestic-manufactured equipment for automatic telephone exchanges,
such as F-50/1000 and Beta. Capacity of the existing nodes, suburban-rural communication centers and AMTSs will be expanded with
the use of both foreign (EWSD, AXE-10, 1000 C-12, SI-2000) and domestic (Beta-TsS and F- 50/1000) equipment.



Passutue WHtepHer-ceTH

B TeueHue 2001 roga PO «bentenekom» BBefeHo B akcnayaraumio 1 200 noptos. OCHOBHasA NOPTOBas EMKOCTb NPULLNACH HA pac-
LIMpEeHMe CUCTEMbI CaMOr0 MaccoOBOrO BUAA AOCTYNA K CETU — KOMMYTUPYeMOro.

C npownoro roaa HaMn NPUMEHAETCA KOMMAEKCHBIA NOAXOS K Pa3BUTUIO NofcMcTeM focTyna K MHTepHeT. YunTbIBalOTCA NiaHbl pas-
BUTUA TeneOHHOI ceTn 06LLero noNb30BaHUsA, CETU NePBUYHBIX LUGPOBLIX KAHANOB M BCeX noacucTeM goctyna K NHTepHer. B oTyet-
HOM rofly NpoBeAeHa MOAEpHU3aLMUA 060pyROBaHUA MEXAYHAPOAHOTO y3na MHTepHeT (Wto3a ¢ BHEWHMMU CeTAMM) Ha 6a3e ABYX Of-
HOTUNHbIX MapwpyTu3atopos CISCO 7507. OpraHn3oBaHo TpU U3NYECKM HE33BUCHUMbIX KaHaNa BO BHelWHWe ceTu NHTepHeT, B TOM Ync-
Nle BNepBble OPraHM30BaH KaHan eMKoCTbio 34 M6uT/c. 3Tn MeponpuaTuA no3sonunu obecneuntb 100%-0e pe3epBUpOBaHUE KpUTUYE-
CKM BaXKHOTO y4acTKa CETU U BbIBECTU €ro Ha pexum becnepe6oitHoro yHKLUMOHUPOBAHUA. BHelWwHAA eMKOCTb KaHana coctaBnser
40 M6uT/c. B 2002 ropy nnaHupyeTcs ee yABOMTb.

Bbina u3meHeHa Tononorus cuctembl 6ecnaposibHOro KOMMyTUpyeMoro aoctyna. 06nacTHble MeXayropofHbie TenedoHHble CTaHLMK
OblI HanpsMyo NOAKTIOYEHbI K MOPTaM CEPBEPOB A0CTYNA B I. MUHCKE, YTO NO3BOAMIIO 3HAYNUTENBHO YBENNYUTL NPOMNYCKHYIO CNOCO6-
HoCTb ceTu. OfHOBPEMEHHO 6bina OpraHN3oBaHa cxemMa npomnycka Tpaduka oT 06MacTHOro y3n1a No ABYM MaplipyTamu, YTO YBEANYUIO
HaJeXXHOCTb LOCTABKM Tpatuka 1 06ecneynno onTMManbHoE MCMONb30BaHNeE NOPTOBOI EMKOCTU CEpPBEPOB AOCTYNA.

MNonyunnu gansHemiwee pasBuTe cMCTEMbl HEKOMMYTUPYEMOTO AOCTYNA K ceTu VIHTepHeT, B nepByto o4yepefb Yepe3 ceTb ISDN, npo-
Baiiaepckuii goctyn. Hayan pa6oTartb y3en o6MeHa HaLWOHaNbHLIM TpAahuKOM, K KOTOPOMY MOAK/IOYEHbI OCHOBHbIE NPOBaiifiephl pec-
ny6auku.

MnaHamu passutus 2002 roga npesycmartpusaetcs BBoA 2 300 nopTtos goctyna k cetu UHTepHeT. [lanbHeliwee pa3BuTue noayymt
KOMMYTUpYeMblii focTyn.

HameyeHo cyliecTBeHHOe U3MeHeHWe TONoNorK ceT. B nepsyto ouepeap 3TO KacaeTcs OPraHM3aLMm y3n0B KOMMYTUPYEMOro AO-
cTyna HenocpeacTBeHHo Ha ATC r. MuHCKa M Ha 061acTHbIX y3nax. [ns addeKkTuBHO 06paboTKM TpaduKa NpeaycMaTpUBaETCA OpraHu-
3aLMs KONbLEBOW ONOPHOI ceTh Mo I. MUHCKY M ycUneHWe oNopHbIX y3710B B 061aCTHLIX ropofax. MnaHupyeTcs yBennyeHne B HECKONb-
KO pa3 nosockl nponyckaHus mexay MuHcKom u obnactamu. 310 BbI3BaHO HEOBXOAMMOCTbIO U, BMECTE C TEM, COOTBETCTBYET NAaHaM BBe-
nenunsa PO «bentenekom» HOBbIX BUAOB [OCTYNA K ceTu NHTepHeT, B nepByto oyepenb, xDSL gocTyna.

Expansion of the Internet

In the year 2001 RA Beltelecom put into service 1 200 ports. The major port capacity was used for expansion of the most popu-
lar kind of network access, i.e. switched access.

From the past year, we have been applying an integrated approach to the development of Internet access subsystems. We take
consideration of plans for the development of public telephone network, primary digital network, and all Internet access subsystems.
In the year under review, we have modernized equipment at the international Internet center (gateway to external networks) on the
basis of two CISCO 7507 routers. Three physically independent circuits connecting to the Internet external networks and the first 34
Mbit/s link have been established. Thereby, we managed to achieve 100% reservation of a critical network segment and to ensure its
trouble-free operation. External capacity of the circuit is 40 Mbit/s. We are planning to double it in 2002.

We have modified the password-free access system topology. Long distance exchanges in the regional capitals have been direct-
ly connected to ports of access servers in Minsk thereby enabling to increase the network information capacity. At the same time, to
enhance reliability of traffic delivery and optimize the use of access server port capacity, a two-path pattern of routing traffic from
any regional node has been implemented.

Non-switched Internet access systems have received further development, primarily, via ISDN, provider support, etc. All major
ISPs connect to the national traffic exchange node, which has been launched this year.

For the year 2002 we are planning to put into service 2 300 Internet access ports more. Switched access will receive further devel-
opment.

The network topology will also be radically modified. First of all, this relates to the establishment of switched-access nodes
directly at the exchanges in Minsk and regional capitals. To enhance traffic handling, we are planning to establish a ring backbone
network for Minsk and extend backbone nodes in the regional capitals. Bandwidth between Minsk and regions will be expanded many
times. This is dictated by the need and at the same time is in line with the RA Beltelecom’s plans for introduction of new Internet
access types, xDSL access, in particular.



MHdopMayumoHHbIe TEXHONOTHUM

Hawa rnaeHas 3agaya B 061acTv aBToMaTm3auum — Co3aaHue U BHegpeHUe CUCTEM PACYETOB 33 YCIYTY INEKTPOCBA3M, CUCTEM Tex-
HUYECKOro y4yeTa M NacnopTU3auuu NUHENHHbIX COOPYXEHUW, LEHTPaNM30BaHHbIX GIOPO PEMOHTAa M CMPaBOYHO-UH(OPMALUOHHBIX
CNYHO.

B npownom rogy cneumanuctsl Bcex NpeanpuaTuil oobefuHeHns «bentenekom» npownu Kypc oby4eHns coBpemMeHHbIM 6a3am faH-
HbIX M NPOEKTUPOBAHMIO MPOrpaMMHOro obecneyeHus Ha HUX. Hambonee BbICOKOKNACCHbIE CNELMANMUCTBI NPUHANM YYacTUe B TECTUPO-
BaHUM KNACTEPHOrO KOMM/IEKCA CEPBEPHOI BbIYMCNUTENLHON TEXHUKK Ans peweHns 3agay ACY B 1aBOpaTopHbIX YCNOBUAX KOMNAHMIA
«Intel» n «Caldera» Bo ®paHuuu.

MpoBogMAnch paboTbl N0 CO3AaHMI0 TUMOBOTO YHUMULMPOBAHHOTO MPOrPaMMHOr0 06ecneyeHus CUCTEMbl PacyeToB U NacnopTu3a-
umnu. Mpubansunack K 3aBeplieHnio pa3paboTka TUMOBOMO PelleHNs LeHTPaNM30BaHHOIO aBTOMAaTM3MPOBAHHOMO BIOPO PEMOHTa.

Bce cuctemsl ACY PO «bentenekomy, B HacTosee BpeMms, co3aatoTca Ha 6ase nporpammHbix cpeacts Unix, Informix u MSM. 3a npo-
wepnWnii ro Ha Bcex npegnpuatuax 06beanHeHUs BHeAPEHa TUNOBAA 4BYXYPOBHEBAA aBTOMATU3MPOBAHHAA CUCTEMA ByXranTepcKoro
yyeta M (PMHAHCOBOro aHann3a, NPUYEM CaMblii MAacCOBbI MPOrPaMMHBIA NPOAYKT, KOTOPbI BHEAPEH B PAOHHbIX y3/1aX 31EeKTPOCBS-
31, pa3paboTaH HaWWUMK CNeLManucTaMm B UHQOPMALIMOHHO-PACYETHOM LieHTpe.

lMpoponkanack aBTOMaTU3aLmMa MEXAYHAPOAHbIX B3aMMOPACYETOB 3@ YCNYTU 3NEKTPOCBA3YN, COBEPLIEHCTBOBANACh CYLIECTBYIOLASA.
Hauara pa3paboTka HOBOI aBTOMATU3UPOBAHHOW CUCTEMbI YNpABAEHHUS.

Information Technologies

In the area of automation, we focus on the development and implementation of a system of settlements for telecommunication
services, a system of registration and certification of external plants, centralized repair services and information and reference ser-
vices.

In the past year, all member enterprises of RA Beltelecom delegated their specialists to be trained in application of advanced
databases and designing software products with their assistance. Our experts took part in testing a server clustering complex designed
for solving ACS problems in the laboratories of Intel and Caldera, France.

Much work has been done to design model software for billing and certification system. The development of a model computer-
aided repair center solution is nearing completion.

At present, all systems of RA Beltelecom ACS have been based on Unix, Informix and MSM products. In the last year, we installed
a model two-level computer-aided accounting and financial analysis system at each member enterprise of RA Beltelecom. It should
be noted that our data processing experts have developed in-house the most popular program product installed and operated at the
regional telecommunication centers.

We continued the work on automation of international accounting system for telecommunications and improvement of the exist-
ing automated control system. Work has begun on the development of a new automated control system.



WHBecTuymu

NocnegoBatenbHOCTb NPMOPUTETOB MHBECTULMOHHON NoanTukn PO «bentenekom» B 2001 rogy:

B yCKOpPeHHOe pa3BUTUE KOMMYTALMOHHON U MeXAYropoAHoil LM(poBOi TPaHCMOPTHON ceTH;

H MOAEpHU3aLMA U YMOLHEHNE KOMMYTALMOHHbBIX Y3/10B;

B pacwupeHue cetn NutepHet B Pecny6nuke benapycs;

B TeXHW4YeCKoe NepeBoOpYXeHWe NpeanpuATUil CBA3K;

B BHefpeHue cUCTeM paanoTenedOoHHON CBA3M;

B CTPOMTENbCTBO U PEKOHCTPYKLMUA 030POBUTENbHBIX YUPEXKAEHWIA;

B [0NeBOe yyacTue B CTPOUTENLCTBE XKUNbA ANS PAGOTHUKOB 0ObEAUHEHNUS.

3a 2001 rog npeanpusTUsMU pecnybamnKaHCKoro obbeanHeHns ocBoeHo 71 171 MaH. py6. KanuTanbHbIX BAOXKEHUI, YTO COCTABUIO
100,7% no cpaBHEHWIO C NIAHOM.

Pacnpenenenne no HCTOYHHKAM BIHHAHCHPOBAHKA (B MAH. pyG):

M 3a CcYeT MHHOBALMOHHOTO oHAA 31191
W 33 cyeT amopTu3aumu 32 426
M 3a cyet npubbiy 2370
W 33 cYeT MecTHoro 6loaxera 122

M 33 cyeT NpuBNEYEHUsA CPEACTB HaceNeHus 5062
BeegeHo oHAos Ha 58 535 MAH. pybneii.

3a 2001 rog npu nnaHe 135 942 BBefeHo 142 672 HoMepoB (nopToBas eMKocTb — 221 816 nopTos).

HonuyectBo BBEAGHHbIX HOMEPOB

BpectobnTenekom 17 640 13 060 4580 18 682 13 152 5530
Butebckobntenekom 17 050 14 700 2 350 17 300 14 900 2 400
fomenbobntenekom 18 700 14 740 3960 18 884 15 264 3620
lpopHoo6nTenekom 18 100 11 900 6 200 19 018 12 812 6 206
MuHckobntenekom 20 200 14 500 5700 23 182 16 612 6570
Morunesobntenekom 21 252 19 252 2 000 21318 19 252 2 066
MITC 23 000 23 000 - 24 288 24 288 -
Bcero: 135 942 111 152 24790 142 672 116 280 26 392

B TeyeHue rofa Ha MecTax NpoAoKanach akTMBHaA paboTta No NPUBNEYEHNIO CPEACTB OPUANYECKUX U DU3MYECKUX NUL, ANS pa3-
BUTUS MECTHbIX TenedoHHbIx ceTel. 3a 2001 rog 3ta cymma cocTtasuna 11 474,9 maH. py6neit (184,5% 0T rofoBoro niaxa).

Mo nnaHy KanuTanbHOro CTPOUTENLCTBA (B KOTOPOM YYTEHA IKOHOMUYECKAA Lienecoobpa3HOCTb CTPOUTENLCTBA, CPEAHSAN NIOTHOCTL
Ha 100 YenoBek, KONNYECTBO CBOBOAHBIX HOMEPOB) BBOZ MOHTUPOBAHHOI emkocTu B 2002 rogy coctaBuT 6onee 145 Tbic. HOMEpOB.

Investments

In the year 2001, RA Beltelecom established the following priority of its investment policy:

M accelerated development of switching and long-distance digital transport network

B upgrading and buildup of capacities of switching centers

B extension of the Internet in the Republic of Belarus

B technical re-equipment of telecommunication enterprises

B introduction of radiophone communication systems

B construction and renovation of health improvement establishments

M share participation in the construction of residential houses for its workers.

For the year under review, member enterprises of the RA Beltelecom effected 71 171 million rubles of capital investment, which
constitutes 100.7 per cent of the target.

Investments by source of finance (in million rubles):

M innovation fund 31191
B depreciation 32 426
B profit 2370
B local budget 122

M attracted savings of the population 5062

The total funds committed amounted to 58 535 million rubles.
In the past year we introduced 142 672 lines (port capacity of 221,816), with the target figure - 135 942.

Number of Lines Installed:

Brestobltelecom 17 640 13 060 4 580 18 682 13 152 5530
Vitebskobltelecom 17 050 14 700 2 350 17 300 14 900 2 400
Gomelobltelecom 18 700 14 740 3960 18 884 15 264 3620
Grodnoobltelecom 18 100 11900 6 200 19 018 12 812 6 206
Minskobltelecom 20 200 14 500 5700 23 182 16 612 6570
Mogilevobltelecom 21 252 19 252 2 000 21318 19 252 2 066
MCTN 23 000 23 000 - 24 288 24 288 -
Total: 135 942 111 152 24 790 142 672 116 280 26 392

During the year under review much effort has been directed towards attracting funds of corporate and natural persons for the
development of local telephone networks. We managed to attract 11474.9 million rubles (184,5% of the annual target).

According to major construction plan (taking account of economic expediency of construction, average density per 100 inhab-
itants and the number of available lines), the installed capacity shall exceed 145 thousand lines in 2002.
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BENTENEKOM W ETO NEPCOHAIN

OpraHM3auMOHHAA CTPYKTYypa

MepBblit 3amecTuTenb

reHepanbHoOro AMPeKTopa
— TEXHWYECKUW AUPEKTOP

Ten: +375 17 217 10 05
Oakc: +375 17 227 44 22

WH®OPMALUOHHO-
PACYETHbIW LLEHTP
Ten: +375 17 252 00 04
dakc: +375 17 210 21 24

TEXHUYECKOE
VMPABNEHUE

Ten: +375 17 217 11 20
Oakc: +375 17 217 12 06

— JAWUPEKTOP

Ten: +375 17 217 10 06
®akc: +375 17 227 44 22
FEHEPAJIbHbIN

3amecTutens reHepanbHOro AMPEKTopa

N0 3KCNNYATALIUM CETEW

MEXQYHAPOAHDIV
LIEHTP KOMMYTALLUK
Ten: +375 17 217 14 12
®akc: +375 17 227 35 98

HALMOHANBbHbIN
LEHTP YNPABNEHUA
Ten: +375 17 217 11 60
dakc: +375 17 217 11 89

LNPEKTOP
Ten: +375 17 217 10 05 3amecTuTenb reHepanbHOro AUpeKTopa
dakc: +375 17 227 4422 — HWUPEKTOP

Ten: +375 17 217 10 06
Oakc: +375 17 227 44 22

N0 BONPOCAM CTPOUTENBLCTBA

YNPABJIEHUE KAMUTAIbHOIO CTPOUTENILCTBA
N MATEPUANIbHO- TEXHUYECKOTO

OBECMEYEHUA
Ten: +375 17 217 12 70
Oakc: +375 17 217 12 75

LEHTP MEXXAYHAPOHbIX BYXTANITEPUA

PACYETOB
Ten: +375 17 217 12 30
®akc: +375 17 227 32 88

Ten: +375 17 217 10 40
Oakc: +375 17 217 10 69

BELTELECOM AND ITS PEOPLE

Organisational Structure

First Deputy Director General

TECHNICAL

— DIRECTOR
Phone: +375 17 217 10 05
Fax: +375 17 227 44 22

INFORMATION AND
ACCOUNTING CENTER
Phone: +375 17 252 00 04
Fax: +375 17 210 21 24

TECHNICAL

DEPARTMENT

Phone: +375 17 217 11 20
Fax: +375 17 217 12 06

Deputy Director General
— DIRECTOR

Phone: +375 17 217 10 06
Fax: +375 17 227 44 22

FOR NETWORKS OPERATION

INTERNATIONAL
SWICHING CENTER
Phone: +375 17 217 14 12
Fax: +375 17 227 35 98

NATIONAL

MANAGEMENT CENTER
Phone: +375 17 217 11 60
Fax: +375 17 217 11 89

DIRECTOR

GENERAL

Phone: +375 17 217 10 05 Deputy Director General
Fax: +375 17 227 44 22 I DIRECTOR

FOR CONSTRUCTION
Phone: +375 17 217 10 06
Fax: +375 17 227 44 22

CAPITAL CONSTRUCTION
& LOGISTIC

SUPPORT

Phone: +375 17 217 12 70
Fax: +375 17 217 12 75

INTERNATIONAL
ACCOUNTING CENTRE
Phone: +375 17 217 12 30
Fax: +375 17 227 32 88

ACCOUNTING
DEPARTMENT

Phone: +375 17 217 10 40
Fax: +375 17 217 10 69



VNPABJIEHUE
MAPKETUHTOM

Ten: +375 17 217 12 31
®dakc: +375 17 227 32 88

VMPABNEHUE
WH®OPMALMUOHHDBIX
TEXHONOTUIA

Ten: +375 17 217 13 00
dakc: +375 17 217 13 20

OTAEN

PAJUOCBA3HUN

Ten: +375 17 217 11 40
®akc: +375 17 217 11 49

OTAEN

NEPEQAYU JAHHBIX
Ten: +375 17 217 11 50
OGakc: +375 17 217 11 49

OTAEN 3KCNEPTU3bI
NPOEKTOB

Ten: +375 17 217 11 52
Oakc: +37517 217 11 49

OTAEN TEXHUYECKOW
IKCNAYATALUM
NOKYMEHTAJIbHOM CBA3U
Ten: +375 17 217 11 90
®akc: +375 17 217 11 89

OTAEN HAYYHO -
TEXHUYECKOIO
PA3BUTHUA

Ten: +375 17 217 13 64
Gakc: +375 17 227 44 22

OTAEN OBLUEN
IKCNAYATALUM
TENE®OHHOWN CETU
Ten: +375 17 217 12 05
®akc: +375 17 217 12 06

MV3EWN

CBA3U

Ten: +375 17 227 05 31
Dakc: +375 17 227 44 22

VYNPABJIEHUE
3KCNAYATALLUOHHOIO
OBECMEYEHUA

Ten: +375 17 217 13 70
®akc: +375 17 217 13 69

YNPABJIEHUE NPOTHO3NMPOBAHUA
N 3KOHOMWYECKOI0 AHAJIU3A

Ten: +375 17 217 10 80
®akc: +37517 217 1099

OTAEN

BHELIHUX CBA3EN

Ten: +37517 217 1175
dakc: +375 17 227 44 22

OTAEN
KALPOB
Ten: +375 17 217 11 10

Oakc: +375 17 227 44 22

IOPUAUYECKNIA

OTAEN

Ten: +375 17 217 10 30
Oakc: +375 17 227 44 22

MARKETING
DEPARTMENT

Phone: +375 17 217 12 31
Fax: +375 17 227 32 88

INFORMATION
TECHNOLOGIES
DEPARTMENT

Phone: +375 17 217 13 00
Fax: +375 17 217 13 20

RADIOCOMMUNICATION
DIVISION

Phone: +375 17 217 11 40
Fax: +375 17 217 11 49

DATA TRANSMISSION
DIVISION

Phone: +375 17 217 11 50
Fax: +375 17 217 11 49

PROJECTS

DIVISION

Phone: +375 17 217 11 52
Fax: +375 17 217 11 49

DOCUMENTARY
COMMUNICATION
DIVISION

Phone: +375 17 217 11 90
Fax: +375 17 217 11 89

SCIENCE & TECHNOLOGY
DEVELOPMENT

DIVISION

Phone: +375 17 217 13 64
Fax: +375 17 227 44 22

OPERATIONS

DIVISION

Phone: +375 17 217 12 05
Fax: +375 17 217 12 06

THE MUSEUM OF
COMMUNICATIONS

Phone: +375 17 227 05 31

Fax: +375 17 227 44 22

OPERATIONS

SUPPORT

DEPARTMENT

Phone: +375 17 217 13 70
Fax: +375 17 217 13 69

FORECAST & ECONOMIC
ANALYSIS DEPARTMENT
Phone: +375 17 217 10 80
Fax: +375 17 217 10 99

EXTERNAL

RELATIONS DIVISION
Phone: +375 17 217 11 75
Fax: +375 17 227 44 22

HUMAN
RESOURCES DIVISION

Phone: +375 17 217 11 10 Phone: +375 17 217 10 30

Fax: +375 17 227 44 22

LEGAL
DIVISION

Fax: +375 17 227 44 22



Ha npaBaXx caMoCTOATENbHOIO0 OPHAHYECKOro NHYa B 00bEAHHEHHE BXOAAT 6 00NacTHbIX YHHTaPHbIX NPEANDHATHH
CBA3H, a Takwxe PYN "Mespgyropoanaa c¢BA3p”, VNI "MHHCKaa ropoackaa tenegoHHaa cetv”, VNI "MHHCKaA

TenerpathHo-TeneoHHaA CTaHYHA".

YuutapHoe npeanpuatue «bPECTOBJITEJIEKOM»
Oupektop BEJINCOB Hukonait Makaposuy
Ten: +375 162 26 31 58 ®akc +375 162 22 15 42

YuutapHoe npeanpuatue «BUTEBCKOBJTENEKOM»
Oupektop CABYEHKO KonctantuH WMocudosuy
Ten: +375 212 25 22 25 ®akc +375 212 23 00 53

Pecny6nuKaHcKoe yHUTapHOE npeanpusaTie
«TOMENbOBJTENEKOM»

Oupektop LWWMNOBANOB Bnagmumup Bacunbesuy
Ten: 4375232 53 0550 ®akc +375 232 53 31 84

YuutapHoe npeanpusatue «F/POAHOOBJNTENEKOM»
Oupektop TPUTOPOBUY UrHatuit BuHueHToBUY
Ten: 4375152 312130 ®akc +375 152 72 02 07

Pecny6nuKaHcKoe yHUTapHOE NpeanpusaTie
«MOTMNEBOBATENEKOM»

Oupektop HEPYLWKWH BukTop Jleonngosuy

Ten: 4375 222 31 14 35 ®akc +375 222 22 85 47

The Association includes 6 incorporated unitary telecommunications enterprises as well as the Long Distance
Communication RUE, the Minsk City Telephone Network UE and the Minsk Telephone and Telegraph Exchange UE.

Unitary Entity Brestobltelecom
Director BELISOV Nikolay Makarovich
Phone: +375 162 26 31 58 Fax +375 162 22 15 42

Unitary Entity Vitebskobltelecom
Director SAVCHENKO Konstantin Iosifovich
Phone: +375 212 25 22 25 Fax +375 212 23 00 53

Republican Unitary Entity Gomelobltelecom
Director SHIPOVALOV Vladimir Vasiljevich
Phone: +375 232 53 05 50 Fax +375 232 53 31 84

Unitary Entity Grodnoobltelecom
Director GRIGOROVICH Ignaty Vintsentovich
Phone: +375 152 31 21 30 Fax +375 152 72 02 07

Republican Unitary Entity Mogilevobltelecom
Director NERUSHKIN Viktor Leonidovich
Phone: +375 222 31 14 35 Fax +375 222 22 85 47

YHutapHoe npeanpuatue
«MUHCKOBATEJNIEKOM»

Oupektop 3AMNLEB Hukonaii Crenanosuy

Ten: +375 17 500 11 44 ®akc +375 17 226 06 00

YHutapHoe npeanpuatue

«MexpyropopHas cBA3b»

Hauvanbhuk TUKAPb KoHcTanTuH Cepreesuy
Ten: +375 17 232 73 51 ®akc: +375 17 262 03 52

VYHuTapHoe npeanpuaTue

«MuHcKas ropopckan TenedoHHasA CeTb»
HavanbHuk MABKO WBan BpoHucnasosuy

Ten: +375 17 252 35 98 ®akc: +375 17 252 54 80

VYHuTapHoe npeanpuaTue

«MuHckas TenedoHHo-TenerpadHan crtaHLna»
HauansHuk MACTYX VBan ®epoposuy

Ten +375 17 226 01 26 ®akc: +37517 21003 76

Unitary Entity Minskobltelecom
Director ZAITSEV Nikolai Stepanovich
Phone: +375 17 500 11 44 Fax +375 17 226 06 00

Unitary Entity Long Distance Communication
Director TIKAR Konstantin Sergejevich
Phone: +375 17 232 73 51 Fax: +375 17 262 03 52

Unitary Entity

Minsk Local Telephone Network

Director ZHABKO Ivan Bronislavovich

Phone: +375 17 252 35 98 Fax: +375 17 252 54 80

Unitary Entity

Minsk Telephone & Telegraph Exchange

Director PASTUKH Ivan Fyodorovich

Phone +375 17 226 01 26 Fax: +375 17 210 03 76



Nepcowan

Honn4ecTBo coTpYyAHHKOB Ha npeAnpHATHAX PO "bentenekom™”

1996 1997 1998 1999 2000 2001
Bpectobntenekom 3636 3742 3870 3869 3886 3843
Bute6ckobnTenekom 3651 3734 3763 3723 3652 3630
TomenbobnTenekom 4027 4172 4168 4227 4220 4235
[poaHoO6NTENEKOM 3112 3262 3283 3241 3210 3131
MuHckobnTeNnEKOM 3960 4115 4198 4159 4190 4196
Morunesobntenekom 3071 3156 3207 3185 3209 3110
Pyn "mc" 1421 1419 1411 1373 1367 1358
yn "MrTc" 2273 2348 2400 2409 2402 2416
yn "MTTC" 210 202 204 234 235 244
PO "bentenekom" (ronoBHas opraHusauus) 1626 1875 1899 1714 1751 1769
Bcero no 06beauHeHUI0 26987 28025 28403 28134 28122 27932
HameTunacb TEHAEHLMUA K OMOJIOXEHUIO KONNEKTUBA.
45% COTpYAHUKOB 00bEeANHEHUSA COCTABNSAIOT XKEHILMHbI.
Bo3pacTHol cocTas paGoTHHKOB VpoBenb o6pa3oBaHna paGoTHHKOB
Age Structure Educational Level
. 1% . 1%
8,93% B BO3pacTe fo 25 net 18,49% ¢ BbiclWMM 06GpasoBaHuem
below 25 higher
12,28% B BO3pacTe 26-29 net 31,41% CO CpeaHuM creuuanbHeiM 06pasoBaHnem
26 to 29 specialized secondary
26,75% B Bo3pacTe 30-39 net 47,41% co cpegHum o6pasoBaHuem
30 to 39 secondary
32,78% B Bo3pacTe 40-49 net 2,69% c 6a30BbiM 06pazoBaHueM
40 to 49 incomplete secondary
12,38% B Bo3pacTe 50-54 net
50 to 54
6,88% B BO3pacTe cTapue 55 net
over 55
Personnel
Number of People Employed by RA Beltelecom Enterprises
1996 1997 1998 1999 2000 2001
Brestobltelecom 3636 3742 3870 3869 3886 3843
Vitebskobltelecom 3651 3734 3763 3723 3652 3630
Gomelobltelecom 4027 4172 4168 4227 4220 4235
Grodnoobltelecom 3112 3262 3283 3241 3210 3131
Minskobltelecom 3960 4115 4198 4159 4190 4196
Mogilevobltelecom 3071 3156 3207 3185 3209 3110
RUE "LDC" 1421 1419 1411 1373 1367 1358
UE "MCTE" 2273 2348 2400 2409 2402 2416
UE "MTTE" 210 202 204 234 235 244
RA Beltelecom (Head organization) 1626 1875 1899 1714 1751 1769
Total for Association 26987 28025 28403 28134 28122 27932

There is noticeable tendency to renewal of the team.
About 45 per cent of employees in the Association are female.



CoBMECTHbIE NPEANPUATHA

MpeAnpHATHA, CO3AaHHbIE C Y4aCTHEM rocyAapcTBEHHbIX NPEANPHATHI H aKUHOHEPHbIX 06wWecTs ¢ Aonei

rocypapctsa, nogBeAoMcTBeHHbIX PO "bentenexsom”

CN «[enosas cetby» 40%
PO «bentenekom»

MpepocTasnexue yenyr
nepefayn faHHbIX.

MepBbiit onepatop MOGUALHO
undposoit cBa3m ctaHaapta GSM 900

0,1% B Pecnybnuke benapycs.
CN «MUC» * PO "Bentenekom" OcyLecTBnsieT KOMMepYeCKyio
feAtenbHocTb € anpena 1999 ropa.
Ha koHeu 2001 ropa
o6cnyxmnean 118500 abOHEHTOB.
MpepocTaBneHue ycayr cOTOBOM CBA3M
45% MITC ctaHpapta NMT-450.
CN «benCen» 5% YN «MunckobnTenekom» Ha koHew 2001 roga npesnpuatuem
o6cnyxmeanocs 19800 abOHEHTOB.
3A0 «PyT6ONLHBINA Ky 0,9%
[nuHamo-MuHcK» PO «bentenekom» CnopTuBHas AeATeNnbHOCTb.
NHbopmaLmoHHO-KU3aaTeNnbCKas
CN «bencdakTa» 25% NeATeNbHOCTb: U3faHmne TenedoHHbIX
MITC CNPaBOYHMKOB U HALMOHANbHbIX

Katanoros.

* [ina CIT "MUC" 8 2001 2. obecneyera paboma 46 HanpasaeHul poymuraa. Bceeo 0na "MLC" omkpsimo 170 HanpasaeHud.

Joint Ventures

Joint ventures with a share of state enterprises and RA Beltelecom-controlled joint-stock companies with state

interest
Business Network JV 40% Data communication
RA Beltelecom services
The first GSM 900 mobile
digital service operator in
0,1% the Republic of Belarus.
MDN JV * RA Beltelecom Start of commercial
activity - April 1999.
118 500 customers
by the end of 2001.
NMT-450
45% MCTS cellular service.
BelCel JV 5% Minskobltelecom UE 19 800 customers
by the end of 2001.
Dinamo-Minsk 0,9%
Football Club, CISC RA Beltelecom Sport activities.
Information and publishing
Belfakta JV 25% business: telephone
MCTS directories and national

catalogs.

* International Roaming with 46 operators has been provided for MDN JV in 2001. The total number of international roaming direc-

tions is 170.



BANAHCOBbIH OTYET 2001
BALANCE SHEET 2001




B ANAMHTCUOTBHGbB # 0TYET
H A 01.01 2 00 2
MNpumeyanne Ha 01.01.2002 Ha 01.01.2001
(Tbic. 6en.py6) (Tbic. 6en.py6)
AKTUBDbI
[JONTOCPOYHbIE aKTUBbI 1 843571970 644 063 956
HematepuasbHble aKTUBbI 2 1586 430 1054 786
TeKylLue aKT1BbI:
3anachel 1 3atparbl 10 809 067 5503 963
AeHeXHble CPeAcTBa,
pacyeTsl U NpoYne aKTUBbI 51 544 468 29 139 597
Wtoro: aKTuBbl 907 511 935 679 762 302
Maccus
WCTOYHUKN COOCTBEHHbIX CPEACTB 3 806 416 275 607 123 227
J0JrocpoyHble GMHAHCOBbIe 0653aTebCTBa 4 21250 206 24 665 174
pacyeTsl U NpoYne naccuBbl 5 79 845 454 47 973 901
Wtoro: naccuebl 907 511 935 679 762 302




a s o f 1 01 2 00 2
Notes at 01.01.2002 at 01.01.2001
(thousand BRB)  (thousand BRB)

long-term 1 843 571 970 644 063 956
intangibles 2 1586 430 1054 786
current:

inventories and expenditures 10 809 067 5503 963

cash,

receivables and other 51 544 468 29 139 597
Total assets 907 511 935 679 762 302
Internal funds 3 806 416 275 607 123 227
Long-term obligations 4 21 250 206 24 665 174
Debts and other 5 79 845 454 47 973 901
Total liabilities 907 511 935 679 762 302




OTyeT 0 PMHAHCOBLIX pe3ynbTartax
¢ 1 ansapa 2001 r. no 1 anBapa 2002 r.

Mpumeyarue (Tbic. 6en.py6)
Belpyyka OT peanusauyum npoayKLumu 234 869 499
3aTpatbl Ha NPOM3BOACTBO M COBIT NPOAYKLUM 6 - 222 544 502
Mpu6biab OT peanu3aumm NposyKLUH 12 324 997
Yuctas npubbinb OT BHEPEaNU3aLMOHHbIX OnepaLmi
1 NPOYMX peanusaumii 2922 321
banaHcosas npubbib 15 247 318




Financial Statement
from 1 January 2001 to 1 January 2002

Notes (thousand BRB)
Gross income on sales 234 869 499
Production and sale costs 6 - 222 544 502
Profit on sales 12 324 997
Net profit on non-sale and other operations 2922321
Balance profit 15 247 318




nPUMEUYAHMWKA

1. lonrocpoyHble aKTHBEBI

[lonrocpoyHble aKTUBLI BKIKOYAIOT B Ce6s: OCTATOYHYIO CTOMMOCTb OCHOBHbIX CPELCTB U AONTOCPOYHO
apeHfyemMblX OCHOBHbIX CPEACTB, JONTOCPOYHbIE UHAHCOBbIE BNOXEHUS, 060PYAOBAHME K YCTaHOBKE,

He3aBepleHHble KanuTaJibHble BNOXEeHUA.

[fpumeyaHue

Ha 01.01.2002
(Tbic. 6en.py6)

Ha 01.01.2001
(Tbic. 6en.py6)

OCHOBHble cpencrtea 0CTaToYHas CTOMMOCTb 826 297 753 631 880570
[JonrocpoyHo apeHpyemble

OCHOBHbIE€ CpefacTBa 0CTaToYHas CTOMMOCTb --== -===
JonrocpoyHble PUHAHCOBbIE BNOXEHUSA 755 623 57 169
060pynoBaHMe K yCTaHOBKe 535 209 1183 940
He3aBeplueHHble KanuTanbHble BOXeHMA 15 983 385 10 942 277




NOTTES

1. Long-term assets

Long-term assets include : depreciated cost of fixed capital
and long leased fixed assets, long-term investments, equipment to be installed
and incompleted capital construction.

Notes at 01.01.2002 at 01.01.2001
(thousand BRB)  (thousand BRB)

Depreciated cost of fixed capital depreciated cost 826 297 753 237354802
Long leased

fixed assets depreciated cost ---= --==
Long-term investments 755 623 38233
Equipment to be installed 535 209 774381

Incompleted capital construction 15 983 385 4105812




2, HematepunanbHboie aKTHBbI

,DJI?I npeacTaBieHna HemaTepuanabHbIX aKTUBOB NMPUBOJAUTCA UX OCTAaTOYHAA CTOMMOCTb.

3. WCTOYHMKM COOCTBEHHBIX CPEACTB

NcTOYHMKM COBCTBEHHbIX CPEACTB BKIOYAKT B cebs: YCTaBHbIA Kanutan, GoHAbl CneuuanbHoro

Ha3Ha4yeHusa, uenesblie CbMHaHCVIpOBaHMﬂ M NOCTYNNeHUsA, apeHaHble obs3atenscrea.

Ha 01.01.2002
(Tbic. 6en.py06)

Ha 01.01.2001
(Tbic. 6en.py6)

YcTaBHbI KanuTan 17 986 969 17 986 969
®oHabl crneymanbHOro Ha3HayeHus 785511 930 588 263 385
Lienesble pUHAHCMPOBAHMA M NOCTYNIEHUA S 59 007
ApeHpHble 06s3aTenbCTBa ——-- ——--
Pe3epBHble UCTOYHWKN COOCTBEHHbIX CPEACTB 8275710 813 866
YObITKM NPOLWAbLIX NET -514 191 o

YObITKM OTYETHOrO roga -4 844 143 -—--




2. Intangibles

Intangibles represent residual cost of tangible assets.

3. Internal funds

Internal funds include registered stock, special-purpose funds, purpose-oriented credits and returns,

and leases.

at 01.01.2002
(thousand BRB)

at 01.01.2001
(thousand BRB)

Registered stock 17 986 969 17 986 969
Special-purpose funds 785511 930 588 263 385
Purpose-oriented credits and returns o 59 007
Leases ---- —

Reserve sources of internal funds 8275710 813 866
Losses borne in previous years -514 191 -—--
Accounting year losses -4 844 143 ——




4, lonrocpoyHbie GMHaHCOBbLIE 0OGA3aTenbcTBa

,IJ,onrocpo'-lele q)l/IHaHCOBbIe 06s13aTensCcTea npeacTasnalT coboit [ONTOCPOYHbIE KpeanThl 6aHKoB.

5. PacyeTnl M npoyne naccusbl

PacyeTbl M Npoyne NacCcUBbI BKKOYAIOT B Ce6A: KPAaTKOCPOUHbIE KPeAUTbI 1 3aiMbl, pacyeTs
C KpepuTopamu, 1oxoasl 6yayuUIMX NepUoAOB U NPOYME KPATKOCPOYUHbIE NACCUBDI.

Ha 01.01.2002
(Tbic. 6en.py06)

Ha 01.01.2001
(Tbic. 6en.py6)

KpaTKocpoyHble KpefuThl 1 3aiiMbl 1265 186 721517
Pacuetsl ¢ KpeguTopamu 46 162 123 31436 416
Jloxoabl 6yaywux nepuogos 30 106 113 15 527 826
Mpoune KpaTKOCPOUHbIE NAaCCUBbI 2312 032 288 142

6. 3aTpaTbl Ha NPOMU3BOACTBO U COBIT NPOAYKLUMMU

3aTpathl Ha NPOM3BOACTBO U COBIT NPOAYKLUY NpUBeaeHs! ¢ yueToM HIC v oTuucneHwnit B gpyrue GoHAab!.



4, Long-term financial obligations

Long-term financial obligations are long-term bank credits.

5, Debts and other

Debts and other include short-term credits and loans, accounts payable, future income and other
short-term liabilities.

at 01.01.2002 at 01.01.2001

(thousand BRB) (thousand BRB)
Short-term credits and loans 1265 186 721517
Accounts payable 46 162 123 31436 416
Future income 30 106 113 15527 826
Other short-term liabilities 2312032 288 142

6. Production and sale costs

Production and sale costs are given with account of VAT and deductions to various funds.



b Y XTANTEPGCI KMUKE 3 AN KCRKMH

06beanHeHMe BefeT OyxranTepckuii y4eT v NpefcTaBaseT OTYETHOCTb B COOTBETCTBUM C TPeOOBAHM-
AMKU 6eNOpYCCKOro 3aKOHOAATENLCTBA U NPAKTUKON GyXranTepcKoro yyeTa, NpuHATON B Pecnybnuke
benapycb.

OcHOBHbBIE NONOXEHUA YYETHOM NONUTUKH
Huxe n3n0XeHbl NONOXEHUA yHETHOVI NONUTUKN, I'IpVIMEHﬂeMOVI B 06'be,U,I/IHEHVIVI.

OtrpaxeHue BOXOAROB/3aTpaT, CBA3AHHBIX C OCHOBHOM

NeATENbHOCTDLIO

[loxopbl, CBsi3aHHbIE C OCHOBHOI 1eATENbHOCTbIO, N0 BCEM BUAAM OKA3aHHbIX YCIYT NMPU3HAIOTCS B TOM
nepuoge, B KOTOPOM BbliW OMayeHbl COOTBETCTBYIOWME YCAYTY. 3aTpaThl NPU3HAIOTCS B TOM Nepuo-
€, B KOTOPOM NPOU3BEAEHI.

OcHoBHbIE CpeacTBa

B OTHOWEHMUN OCHOBHbIX CpencTB B nepBoHa4alibHyl0 CTOMMOCTb BXOAAT BCE pacxoAbl No ninatexam u
HAUYMUCNEHUs NOLPALYMKAM, MATEPUANbHBIE U TPYAOBbIE 3aTPaThl, BKKOYAA 3aTpaThl Ha 00y4YeHue U yn-
Nla4eHHble NpoLUeHTbl A0 AaTbl NYCKa COOTBETCTBYOWMNX aKTUBOB B 3KCNyaTauuto.

Bbl6bIBaIOLL|,VIe OCHOBHble CpefcTBa (cnmcaHme nnu peanwaauma) cHUMaloTCA ¢ GanaHca ¢ Y4e€TOM Ha-
YucneHHoit amopTtusaumuu. Mpubeinb unu yoLITOK, BO3HUKAOWME B pe3ynbrate BblObITUS OCHOBHbIX
CpepacTB, OTHOCATCA Ha cYeT NpubbINei Unu yObITKOB B TOM NEPUOAE, B KOTOPOM NPOU30LLIIA peanunsa-
umna nnu cnucaHue.



ACCOUNTANT?" ™S NOTTES

The Republican Association has been keeping records and submits reports in accordance with and
accounting practices adopted in legislation Belarus.

Accounting Policy Basics
The basics of accounting policy applied by the Association are set forth below.

Operating Receipts and Expenditures
Operating receipts and expenditures associated with all kinds of services rendered, or received, are rec-
ognized in the same period when they have been rendered/received.

Fixed Assets

Initial value of fixed assets includes total expenditures for settlements and allowances for contractors,
material and labor costs, including those for training and interest paid up to the date of putting the
respective assets into operation.

Retired fixed assets ( depreciation or salvaging) are withdrawn from balance with account of depreci-
ation. Profit or loss resulting from the fixed assets retirement is charged to the profit-and-loss
account for the period when depreciation or salvaging occurred.



AmopTusauus

AMOpPTU3aLNsA OCHOBHbIX CPEACTB PACCUMTHLIBAETCA HAa OCHOBE METO/A NPAMOJIMHEIHOTO OTYMCIEHNS CTO-
MMOCTM aKTUBOB C MeCsLa, Cleaylollero 3a Mecsalem BBOAA B IKCMyaTaLuio.

fe6utopckaa 3af0ONKEHHOCTD
,D,e6VITOpCKaFI 3aA0JIXKEHHOCTb OL,eHMBAETCA B 6anaxce no omwp,aemoﬁ Cymme K nonyvyeHuto.

Pacxopbl Ha npuBneyeHne 3aeMHbIX CpepcCTB

Pacxofbl Ha MpuBneYeHUe 3aeMHbIX CPEACTB A1 KanUTanbHOrO CTPOUTENLCTBA UM MPUOBPETEHNs OC-
HOBHbIX CPeJICTB KanuTann3npyloTCa B COCTaBe NepBOHaYaNbHON CTOMMOCTM COOTBETCTBYIOLMX OCHOB-
HbIX CPE/ICTB M OTHOCATCA Ha 3aTpaThbl B TEYEHWE CPOKA aMOPTU3ALMU AAHHBIX CPEACTB.

Onepauuum B MHOCTPAaHHOH Banwre

WHocTpaHHas BanTa W CpepcTsa, NpUOGpeTeHHble 33 CYET MHOCTPAHHOW BanioThl, AeGMTOpCKas U
KPEAMTOPCKAA 3af0/KEHHOCTU OTPaXalTCs B OTYETHOCTM nO Kypcy HauuoHanbHoro 6aHka,
JeNCTBYIOLEMY HA ATy COBEPLIEHUS XO3ANCTBEHHON ONEepaLnUm 1 Ha [aTy COCTaBNeHUs ByXranTepcKoil
oTyeTHocTM. 06pa3oBaBWAACA NPU NepeoLeHKe MMYLLECTBA M 0053aTeNbCTB B UHOCTPAHHON BasoTe
KypCOBas pa3HULL OTHOCUTCS HA UHAHCOBbIE pe3y/bTarhl.

HanoroobnoxeHnnue

O6naraemas Hanorom NpubbILIbL UCUUCAAETCS, UCXOAA U3 GanaHcoBoi NpUOLIIKM, NpeAcTaBasowWen coboi
npubblIb OT peanu3aLmum yeayr 3NeKTPOCBA3M, UHbIX LEHHOCTEN (BK/I0YAs OCHOBHbIE CPEACTBA, TOBAPHO-
MarepuanbHble LEHHOCTM, HemaTepuanbHble aKTWUBbI, LeHHble Oymaru) u  [OXO4OB  OT
BHEPEANN3ALMOHHBIX OMepauuil, YMEHbIIEHHbIX HA CyMMy PacxofoB No 3TUM onepauusm. Metop
onpepeseHus BbIPYYKM OT Peanusauuu yCayr sBASETCH COCTaBHOM YacTblo YYETHOM MONUTUKM
npeanpustus. B 2001 rogy obbeguHeHWe OTPaXKano peanusauuio YCiyr no Mepe Onathl pacyeTHbIX
LOKYMEHTOB 3a NPeAoCTaBNeHHbIE YCIIYTY 3NEKTPOCBA3M.

OTYMCNEHUA HA COLMANbHBIE HYXLHI,

B 6i0n)KeTHbIe " BHE6IOA)KETHbIe Cb0Hp,b|

06beuHeHe nepeynciseT B3HOCH B (DOHA COLUMANBHOW 3aLMTHl HAceneHuss U QOHL 3aHATOCTU OT
(hoHaa 3apaboTHOM nnaTbl. 3TM CyMMbl OTHOCATCSA Ha 3aTpaTbl TOrO NEPUOA], 33 KOTOPLIA HauucneHa
3apaboTHas nnara.

06beguHeHe NpPOM3BOLMUT OTYUCIEHUS B [OPOXKHbIA (oHA, B (OHA NOAAEPKKU NPOU3BOAMUTENEI
CeNbCKOX03AMCTBEHHOI NPOAYKLMU U NPOAOBOLCTBUS, B LeNeBoi 6loMKeTHbI QOHA Ha cofepiKaHue
BEJOMCTBEHHOTO XUIUIWHOIO OHAA, OT 06beMa OnNayeHHoM NpoayKLmuK.

06befMHeHME NPOU3BOAMUT OTYMCIEHUA B WHHOBALMOHHLIA (oHA OT cebecToMMocTU NpOAYKLMH
npenblayLero nepmoaa c OTHeCEHUEM UX Ha ce6ecTonMocTb U B hOHA CTabUNM3aLMK OT BbIPYYKM 33 CYeT
aKKyMYNALUM OTYUCTEHNIA U3 NPUBLINU.

Bce oTuncneHus npon3BogaTCca No HopMaTUBaM, AeNCTBYIOLWMM B OTYETHOM NEPUOAE.



Depreciation

Calculation of fixed assets depreciation by straight-line method is started from the month following
the one when the respective asset has been put into operation.

Debt Receivable

Debt receivable is estimated in the balance sheet on the basis of the amount due.

Costs of Borrowing

Costs of attracting loans for major construction or procurement of fixed assets are capitalized as part
of the initial cost of the respective fixed asset and are charged to Expenditures throughout the depre-
ciable life of the asset.

Transactions in Foreign Exchange

Foreign currency, receivables and payables, as well as assets acquired for foreign currency, are reflect-
ed in reports at the National Bank’s exchange rate in effect on the business transaction date and the
date of periodic balance statements. Differences in the exchange rates arising from reappraisal of prop-
erty and liabilities in foreign currency, are charged to the results of financial activity.

Taxation

Taxable profit is calculated from the balance profit which is made up of the revenue from all telecom
services, other valuables (including fixed assets, inventories, intangibles and securities.) and revenues
from external transactions less the sum of expenses on these transactions. The method applied for cal-
culation of revenue from telecom services is a component part of the accounting policy of the com-
pany. In 2001, Beltelecom accounted for rendered services as accounting records for the rendered
telecom services become available.

Allocations to the Budget for Social Needs
and Extra-Budgetary Funds

Beltelecom makes contributions to the fund of social protection of the population and the employment
fund from the wages fund. The allocations are charged against costs for the period for which wages
have been calculated.

Beltelecom makes contributions to the highway fund, fund for the support of agricultural producers,
specialized budgetary fund for upkeeping the departmental living-space fund from the volume of prod-
ucts paid.

Beltelecom makes deductions to the innovation fund from the product cost over the previous period by
charging them against the cost and to the stabilization fund from proceeds from accumulation of prof-
its tax.

All deductions are made in accordance with the standards effective in the reporting period.



